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QUALITY,  ENVIRONMENTAL,   

 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM POLICY 

 

The goals of UAB „Plieno fortas“: 

1.  Constantly analyze and assess the needs and expectations of stakeholders, look for ways to meet their 

requirements more effectively and implement them. 

2.  Comply with the requirements of legal acts regulating activities and performing the assigned functions, 

assumed obligations. 

3.    Continuously measure, analyze, evaluate and improve activities in order to ensure the quality of provided 

services and manufactured products, using the available resources efficiently. 

4.    Introduce new, advanced technologies and equipment, tools and administration methods to reduce natural 

pollution.  

 5.    In accordance with the IVS monitoring indicators, the aim is to continuously reduce the number    of non-

compliances (percentage).  

         The policy of UAB „Plieno fortas“ is known and understood by all employees and is constantly reviewed 

to meet the latest IVS requirements.  

In line with stakeholder expectations and requirements of the interested parties, UAB „Plieno fortas“ sets the 

following guidelines: 

1.       To ensure quality provision of services and products that meet the needs of stakeholders:  

1.1      Purchase of materials. 

1.2      Design and development.    

1.3      Production and service provision.   

1.4      Design, manufacture and service of furniture, doors, windows, metal products and structures, billboards 

and showcases, restaurants and cafes, storage equipment.   

1.5      Compliance with deadlines. 

2.      Ensure a safe production process by constantly communicating with employees on occupational health 

and safety issues. Implement preventive measures to prevent adverse effects on health, injuries and illness, and 

maximize preventive measures. 

3.        Follow the strategic direction- to improve operational efficiency, provide quality subcontracting services. 

4.     Continuously improve the quality of provided services and products by performing risk assessment, 

measuring the effectiveness of monitoring indicators, internal audits, data analysis, implementing corrective 

actions. 

                           Direktorius                                 Arvydas Pocius 


